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Reliable, Responsible, Sustainable

For years, the Summary of Public Transportation has been a
document of past activities.

To be successful, we need to focus on the essential questions we
need to be asking, and determine where to go from there.

We also recognize that the success of the transportation system
relies on the performance of our partners — the PTD is developing
analysis approaches and performance measures that are
essential to helping them succeed.

By helping our partners succeed, WSDOT helps move
Washington toward an efficient and reliable transportation system.






Reliable, Responsible, Sustainable

Identify problems

data definitions

reporting timeline

data collection process

reporting consistency

Engage partners and utilize
experts

Oversight Committee — Transit
GMs, WSTA, JTC, OFM, House
and Senate Transportation
Committees & WSDOT

Steering Committee and
Technical Experts — Transit
Representatives, Community
Transportation Provider
representatives, WSU — Social
and Economic Sciences Research
Center and WSDOT.
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This process was a first step toward a better understanding of our
investments and the performance of our partners, and helped us...

* increase accuracy and consistency

= align reporting deadlines

= become more efficient (data collection process went from 5
months + to 3 weeks)

In addition to increasing the reliability of the data, we were able to

meet the statutory requirements, and publish the Summary on time.
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The Diagnostic Approach

Our approach to analysis was developed specifically to help us
understand better, ask better questions and make better decisions.

» Similar to the approach doctors use to assess the well-being of a
patient during a routine checkup, using simple, well established
procedures.

The Diagnostic Approach begins with the mission, goal, or desired
outcome.
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Transit Mission

For this analysis, we looked at the mission statements for the
transit agencies in Washington State.

Transit agencies describe their basic mission as:

Providing public transportation services and operating efficiently
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Selecting the Right Data

The variables must tell a complete story, have a high confidence rating and
point to the mission, goal or desired outcome.

Revenue vehicle miles —
Indicates how much service is being provided.

Operating costs per revenue vehicle mile —
Indicates the funds necessary to operate for each mile of service provided.
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Assigning Levels of Confidence

The data used by the PTD is collected in numerous ways. In order to ensure
that the appropriate data is used for conveying information and decision
making, we will be assigning levels of confidence to the data we use.

= Confidence Values

= Usability Values
= Value Adjustment

Values will be applied to various data that the PTD collects and/or uses. The
score will provide a confidence level of, High, Medium or Low. In addition, we
will be providing examples on the types of analysis the data can be used to
conduct.
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Assuring Data Confidence

By using the “Process for Assuring Data Confidence” we can
also provide insights into areas where the values were low, and
offer suggestions on ways to improve the data.
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